AAZPC Board Meeting ~ February 14, 2024

AGENDA

1.

2.

Establishment of Quorum & Call to Order
Reports for Approval

e January Board Meeting Minutes
e Treasurer’s Report - Nancy
e Membership Report — Joan
-Discussion/Confirm AAZPC Membership Eligibility (Residents and Property Owners
as approved by the ACC)

. Master Calendar — Review and Discuss

e February: Corporate Commission Info, Tax Filing (Deb), Website Domain Renewal
2/9? (Barb)

e March: Report Paid Membership numbers as of 3/31 to Community Center-
(Joan/Tracy) payment due to CC 4/15(Nancy), P.O.Box renewal 3/26(Nancy),
Confirm Insurance Update, Deadline for PB Central Club Rewards 3/31

. Scheduling, Communications, Events, Photographer,Website - Barb
. Programming Committee / Dbacks Pickleball Day - Gretchen

. OCP — Cheryl

e Brief Review of Growth Plan and OCP Schedules for the upcoming months.
e Online Registration/ Ipad or Notepad at courts
e Notification to members of changes or closures

. Construction update for the New Pickleball Courts — Gretchen/Joan
. Other:

. Next Meeting Dates at 4pm

e March 13
e April 10
e May8

10. Adjournment



